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- $24,6%5 far meteriahss and services in connectfoa with 
soasrtructdaa 4f a reereatbm=touriseP cmplex for which 
the BBC kaa beers awardad a mmbination grant and 1~4 
totatlng $707,000 frara thst Ec4u4mia ~~v8lopxnent Admini- 
otratforil* Department of C0emerce, Of the $24,685, $17,145 
was used PO purchase gravel fa Xareh 1968 which, although 
daMmad, had n@t beea used es of March 1969; and $1, ,654 
wan used ts purchase ltauber supplies which, althou& 
4rdlsred olil March 1.5, 1968, kad n4t baea delivered as of 
March l2, 1969. In addlt:ion, labur paid frrzm Nelson 
Amndmeat fwjtdr was used by tke f to beg&a site prepara- 
Et0u ftw the aim&m* 

- $2,538 iz4 the BBC for r8at af a building that was con- 
structed wfth mterials and labor paid fram CAP funds. 
Alao, although under terms of ths leases the $175 monthly 
rental charge WQS to include utilfty services, w8 fournd 
fmta~es where UC uttffty bflla w8ra pa&d from CAP funds. 

-0 About $22,200 paid during 1967 and 1368 fox hoepftaliza- 
t&m and aredSca1 iasuranca prerrriuma for CAP employees, 
rp01t of whom were Iad&ar~ eatftled to free medical and 
imnpttal care at the local U. S. Public Health Servfce 
bepitak c 0~ April 1, 1968, lpCdfca1 izmursnce coverag 
for abmt $0 Operation Maluatream project employees wa8 
dropped because the Departmeat of Labor, which aesumed 
the ap4naorahip of the project on that date, would not 
approve tb8 c4at. 

-- $1,000 to purchase an accouatfng -chine for the credit 
uaian during the pragram y4ar ended March 31, 1967. We 
were kefsmd by a CAA official that the machine had 
never been used becauao personnel did nut know hat to 
operate ft. 

-- $l*lSO t4 wtre a lmuae. We were tafoaaed by a mrnber 
Of the $owamiq board thae the RBC, the uwaer of the 
hOuse, wa8 renting Lt t4 VISTA volunteers. 

- A 470 refmd 4f a duplicate payment for a posting tray 
dolr the eredit uafoa, whfch was deposited fd the assets 
Of the credtt utatou and not returned to the CU. 

-0 $#8 rec0miui an aa 4blQatirra ia the progrim year ended 
Hmrch 31r WS, but later aaue4led. Irastead af returning; 
the mused ihds t.o C&O, the CAA tramO?erred the funds 
ba tke f0120wing proglriila year, 



- #l,ZQQ far the rental of spacae for BsaA St8rt centers 
fctr tba mcm6b of April 1967, 



- $1,717 fQr varfoule supplfieai for 8 campon%nt project 
whfch was tBzmfaarted 8s of March 31* 1967, 



In addition TV Che above projects, the CAA, an March 12, 1969, submitted 
8 CAP Form 43 mquestiug approvaf. to use $41,, 850 remaining ia its grogran 
year I3 Read Start proJeer: for the puretie of buildfug materiala for Uprove- 
mats ($13,000) and for the purchase of equipmeat ($28,850). The CAA atatad 
fan the CAF+ Fcnm 43 that these erpendttures were necessary “due to unda.rtestimate 
at the of funding,” 

Q&t July 30, 1969, we wwe tnformed by the program analyst that the W's 
requeet had not yet beetr approved by the SFPD Project &mager and that the 
request to use $28,850 t:a purchase equlprrt would nat tw approved. 

In regard to the $13,000 requested far bufldfng m8tsrials, the program 
senalyst irnformed UE that the CAA had already used the funds to finance part 
of the ccst of a cmbinatlm Head Start center--legal Services office, and 
that the use of the $t3,000 would probably be apprsved refroactLvely pending 
clearance from OEO’s General Cmnsel. The progrm analyst also stated that 
the $ZZ$,aSO may have already been used by the CAA for: other purposes inasmuch 
as hs had beea informed that the CAA’s GAP accounts had a negative balance. 

t&# found titcsmal controls were weak with respect ta: 

uoue?nrndabPe propertp. Property records were uot aIwsys 
posted properly aad physica% inventories were nevtBr taken. 
In a test analysis, we fouud that property records had 
barn est&Ushed for orriy 69 of 77 mus%cal imtruments; -- 
and we were able to account for oul,y 40 musica& iaetmnto 
through our iaveatory af fnstruments stared by the CAA and 
a~ analysis of sign-out regfatcm. Also, little use W80 
betog made of tha Bpusfcal instruments, shop equkpmant coat- 
Lrrg $t8,2W, mad sewing equipawmt costfng $2,500 because 
the projects far which this equipmat had been purchased 
weta na lunger in qmratioac The CAA, therefore, should 
be advised by CEO as to the disposition ta be made of equfp- 
merit rzo longer needed for prafect operations. 

tlavel l No ctccuuutfng oontwf WOE nmintained over travel 
advatEcet6 9 Iu sum 4zasw, employees with outstanding ad- 
warms had fafled to omplete and fiTe travel vouchers aa 
atv&deaca that tha trmm1 was srctualIy perfonnad. Air 
travel by ‘IjtBc members of the CAA governing board was 
usuuUy vfa f&ret class rather than tourist or coach actsin- 
llmd&tfuns + 






